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Community Fundraising and Sponsorships Committee Description
Purpose: The Community Fundraising and Sponsorships Committee plays a crucial role in securing the financial stability and growth of the Arts Council of Henderson County (ACHC) through innovative fundraising strategies and the cultivation of meaningful partnerships with businesses and community stakeholders.

Key Responsibilities:
· Fundraising Strategy Development: Design and implement a comprehensive fundraising plan that aligns with ACHC's mission and strategic goals. This includes setting annual targets, identifying potential revenue streams, and leveraging key events and campaigns.

· Sponsorship Engagement: Proactively seek and secure sponsorships from local businesses, corporations, and philanthropic organizations. Develop tailored sponsorship packages that offer value to partners while advancing ACHC's objectives.

· Community Engagement: Strengthen ties with the community through outreach and engagement activities. This includes organizing public fundraising events, participating in community fairs, and collaborating with schools, local artists, and community groups to raise awareness and support for ACHC.

· Volunteer Mobilization: Recruit and manage volunteers to support fundraising activities. This involves coordinating with other committees to ensure a unified approach to volunteer engagement across ACHC.

· Donor Relations: Cultivate and maintain positive relationships with donors and sponsors. Implement donor recognition programs and maintain regular communication to keep supporters informed and engaged with ACHC's impact.

· Equity and Inclusion: Ensure fundraising efforts are inclusive and accessible, with a focus on engaging diverse communities and supporting initiatives that promote equity in the arts.

· Evaluation and Reporting: Regularly assess the effectiveness of fundraising and sponsorship activities. Provide comprehensive reports to the board and relevant stakeholders, offering insights and recommendations for future strategies.

Time Commitment:
· Committee members should expect to dedicate approximately 3-4 hours per month to meetings and related activities, with additional time during peak fundraising events or campaigns.

Desired Skills and Qualifications:
· Experience in fundraising, sales, marketing, or event planning.

· Strong communication and relationship-building skills.

· Ability to work collaboratively within a team and across committees.

· Creativity and innovative thinking in developing fundraising strategies and events.

· Commitment to ACHC’s mission and a passion for arts and culture.

Impact:
By serving on the Community Fundraising and Sponsorships Committee, members have the opportunity to make a significant impact on ACHC’s ability to fulfill its mission, expand its programming, and enhance its support for artists and the community. This committee’s work not only secures vital resources but also strengthens the bond between ACHC and the diverse communities it serves.

Committee Chair Description: Community Fundraising and Sponsorships Committee

Purpose: The Chair of the Community Fundraising and Sponsorships Committee leads the committee’s efforts in developing and executing fundraising strategies and securing sponsorships to ensure the financial health and sustainability of the Arts Council of Henderson County (ACHC). The Chair serves as the primary facilitator for the committee's activities, ensuring alignment with ACHC’s strategic goals and fostering a collaborative and productive environment.

Key Responsibilities:
· Leadership and Strategy: Provide strategic direction and leadership for the committee, ensuring that fundraising and sponsorship activities are aligned with ACHC's mission and objectives. Develop and oversee the implementation of the annual fundraising plan.

· Stakeholder Engagement: Serve as the main point of contact for sponsors, major donors, and community partners related to fundraising efforts. Build and maintain strong relationships with stakeholders to support ongoing and future initiatives.

· Committee Management: Schedule and facilitate committee meetings, including setting agendas, coordinating discussions, and ensuring follow-through on action items. Foster a collaborative atmosphere that encourages member participation and contribution.

· Volunteer Coordination: Oversee the recruitment and engagement of volunteers for fundraising events and activities. Work closely with the committee and ACHC staff to ensure a coordinated approach to volunteer management.

· Communication: Ensure clear and effective communication between the committee and the ACHC board, staff, and other committees. Provide regular updates on progress, challenges, and successes in fundraising and sponsorship activities.

· Inclusivity and Equity: Champion inclusivity and equity in all committee activities. Lead by example in ensuring that fundraising efforts are accessible to diverse communities and support ACHC's commitment to uplifting underrepresented voices in the arts.

· Performance Evaluation: Conduct regular assessments of fundraising and sponsorship initiatives. Gather feedback and provide insightful analysis to the committee and board for continuous improvement of strategies and outcomes.

Time Commitment:
· The Chair should expect to commit approximately 5-6 hours per month to committee leadership, meeting facilitation, and stakeholder engagement, with additional time required during major fundraising campaigns or events.

Desired Skills and Qualifications:
· Proven leadership and strategic planning skills.

· Strong networking, negotiation, and relationship management abilities.

· Excellent communication and organizational skills.

· Prior experience in fundraising, marketing, sales, or related fields.

· A deep commitment to the arts and the mission of ACHC.

· Ability to inspire and motivate committee members and volunteers.

Impact:
The Chair of the Community Fundraising and Sponsorships Committee plays a critical role in ensuring ACHC’s financial stability and growth. Through effective leadership and strategic direction, the Chair helps to cultivate a culture of philanthropy within the organization and the broader community, significantly contributing to ACHC’s ability to achieve its mission and expand its impact in the arts.
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