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Education Committee Description

Purpose: The Education Committee is dedicated to enriching the community through the arts by planning, developing, and overseeing a diverse range of educational programs and initiatives. This committee works closely with local schools, educators, artists, and community partners to ensure broad access to arts education, focusing on fostering creativity, cultural awareness, and artistic expression among all age groups, with a special emphasis on underserved communities.

Key Responsibilities:

· Program Development and Oversight: Oversee the planning and implementation of comprehensive arts education programs that cater to the diverse needs of the community. This includes workshops, artist residencies, school programs, summer camps, and community events that inspire and engage participants in the visual, performing, and literary arts.

· Community and School Partnerships: Cultivate and maintain partnerships with schools, community organizations, and local artists to deliver high-quality arts education experiences. Work collaboratively to identify opportunities for arts integration into school curricula and community life.

· Accessibility and Inclusion: Ensure that arts education programs are accessible to all community members, with a focus on removing barriers to participation for low-wealth and BIPOC communities. Advocate for equitable access to the arts and strive to include diverse voices and perspectives in programming.

· Resource Development: Assist in securing funding, resources, and support for education programs through grants, sponsorships, and community donations. Work with the ACHC staff and board to allocate resources effectively to support the goals of each initiative.

· Evaluation and Improvement: Implement strategies to assess the impact and effectiveness of education programs. Collect feedback from participants, educators, and partners to inform continuous improvement and ensure programs meet community needs.

· Volunteer Engagement: Recruit and manage volunteers to support the execution of education programs. Provide training and resources to ensure volunteers are well-prepared to contribute to the success of arts education initiatives.

Time Commitment:

· The Education Committee meets monthly to plan and review ongoing programs and initiatives. Additional time may be required for program planning sessions, partnership meetings, and attendance at education events.

Desired Skills and Qualifications:

· A passion for arts education and a belief in its value for community enrichment.

· Experience in education, community programming, or arts administration.

· Strong organizational, planning, and communication skills.

· Ability to work collaboratively with a diverse group of stakeholders, including educators, artists, and community leaders.

· Commitment to diversity, equity, and inclusion in arts education.

Impact:

The Education Committee plays a vital role in shaping the cultural landscape of Henderson County by ensuring that residents of all ages have the opportunity to explore, create, and participate in the arts. Through its dedication to innovative and inclusive arts education, the committee not only nurtures individual creativity but also fosters a more vibrant, connected, and culturally aware community.

Committee Chair Description: Education
Purpose: The Chair of the Education Committee leads the committee’s efforts to design, implement, and evaluate ACHC’s educational programs and initiatives. The Chair plays a crucial role in working in partnership with ACHC staff, fostering collaborative relationships to ensure the organization’s educational objectives are met and aligned with its mission.

Key Responsibilities:

· Strategic Leadership: Provide visionary leadership in the development and execution of ACHC’s education strategy, ensuring programs are innovative, impactful, and aligned with the organization's mission and goals.

· Partnership with ACHC Staff: Work closely with ACHC staff, particularly the Education Director, to develop and implement education programs. Ensure a collaborative approach that leverages staff expertise and resources for program planning, execution, and evaluation.

· Program Development and Oversight: Oversee the planning, implementation, and evaluation of a diverse portfolio of education programs, including workshops, artist residencies, and community arts initiatives. Ensure programs are accessible, inclusive, and effectively meet community needs.

· Community Engagement: Cultivate and strengthen partnerships with schools, artists, and community organizations to expand and enhance ACHC’s educational offerings. Serve as a liaison between the committee and the broader community, advocating for arts education and fostering engagement.

· Resource Mobilization: Assist in identifying and securing resources for educational programs, including grants, sponsorships, and partnerships. Work with ACHC staff to align fundraising efforts with programmatic needs.

· Volunteer Coordination: Recruit and manage volunteers for education-related activities, ensuring they are effectively utilized and supported within ACHC’s educational initiatives.

· Evaluation and Reporting: Lead the committee in evaluating the impact of educational programs, utilizing feedback and data to inform continuous improvement. Provide regular updates and reports to the board and ACHC staff on program outcomes and achievements.

Time Commitment:

· The Chair should anticipate dedicating several hours per month to committee leadership, program oversight, and coordination efforts with ACHC staff. Additional time may be required for specific events, program launches, or strategic planning sessions.

Desired Skills and Qualifications:

· Strong leadership skills and experience in educational program development or arts administration.

· Excellent collaboration and communication skills, with the ability to work effectively with ACHC staff, educators, artists, and community partners.

· A passion for arts education and a commitment to fostering access to the arts for diverse communities.

· Strategic thinking and planning capabilities, with the ability to oversee complex projects and initiatives.

· Experience in volunteer management and community engagement.

Impact:

The Chair of the Education Committee plays a pivotal role in advancing ACHC’s mission through education. By leading the committee in partnership with ACHC staff, the Chair ensures that the organization’s educational programs are innovative, impactful, and accessible, enriching the cultural life of Henderson County and beyond. Through their leadership, the Chair contributes to building a vibrant, inclusive arts community where education and creativity flourish.
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