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Events Committee Description

Purpose: The Events Committee is responsible for the planning, coordination, and execution of ACHC's array of events throughout the year. These events range from exhibitions, performances, and festivals to fundraising and community outreach initiatives. The committee’s work is central to ACHC’s mission to promote, advocate for, and nurture the arts within Henderson County and the wider region.

Key Responsibilities:

· Event Planning and Execution: Lead the planning and implementation of a diverse calendar of arts events, ensuring each event aligns with ACHC’s mission and goals. Responsibilities include conceptualization, logistics, scheduling, and on-site coordination.

· Community Engagement: Engage with the local community, artists, and other stakeholders to ensure events are inclusive and representative of the community’s diverse interests and talents. Work to increase community participation and attendance at events.

· Collaboration with Artists and Partners: Coordinate with local artists, performers, and partner organizations in the planning and execution of events, ensuring a vibrant and diverse representation of the arts.

· Marketing and Promotion: Work closely with the Marketing and Social Media Committee to promote events and increase visibility. Ensure effective marketing strategies are in place for each event to reach a wide audience.

· Volunteer Coordination: Recruit, train, and manage volunteers needed for the successful execution of events. Ensure volunteers are well-informed, engaged, and appreciated for their contributions.

· Budget Management: Develop and manage budgets for events, ensuring resources are allocated efficiently and financial goals are met. Work with the fundraising committee to identify and secure additional funding and sponsorships as needed.

· Evaluation and Feedback: Conduct post-event evaluations to gather feedback from participants, attendees, and partners. Use this feedback to measure impact, improve future events, and better serve the community’s interests.

Time Commitment:

· Committee members should expect to meet regularly, with frequency increasing as event dates approach. Additional time for planning, coordination meetings, and event execution will vary depending on the scale and number of events.

Desired Skills and Qualifications:

· Experience in event planning, coordination, or management, preferably within the arts or nonprofit sectors.

· Strong organizational and project management skills, with the ability to manage multiple tasks and deadlines simultaneously.

· Excellent communication and interpersonal skills, capable of building relationships with a wide range of stakeholders.

· Creativity and innovation in event concept and execution.

· A passion for the arts and a commitment to enhancing the cultural vibrancy of Henderson County through public events.

Impact:

The Events Committee plays a vital role in bringing the arts to life in Henderson County, creating opportunities for engagement, enjoyment, and education. Through their dedication and creativity, committee members help to foster a thriving arts community, showcase local talent, and ensure that the arts are accessible and celebrated by all.

Committee Chair Description: Events Committee
Purpose: The Chair of the Events Committee leads the committee’s efforts in the successful planning, organization, and execution of ACHC’s events. This role involves overseeing the entire event lifecycle, from initial concept to post-event evaluation, ensuring each event aligns with ACHC’s mission to nurture and promote the arts within Henderson County and beyond.

Key Responsibilities:

· Strategic Leadership: Provide visionary leadership in the planning and execution of a diverse range of arts events, including exhibitions, performances, festivals, and fundraisers. Ensure that all events support ACHC’s strategic goals and mission.

· Collaboration and Coordination: Work closely with ACHC staff, committee members, artists, community partners, and volunteers to bring events to fruition. Act as the primary liaison between the Events Committee and other ACHC committees, ensuring a cohesive approach to event planning and marketing.

· Community Engagement: Engage with the community, artists, and cultural organizations to ensure events are inclusive, diverse, and representative of the community’s interests. Foster relationships that enhance participation and support for ACHC events.

· Volunteer Management: Oversee the recruitment, training, and management of volunteers for event-related activities, ensuring a positive and productive volunteer experience.

· Budget Oversight: Develop and manage event budgets, ensuring financial resources are allocated efficiently and effectively. Work with the fundraising committee to secure sponsorships and additional funding as needed.

· Marketing and Promotion: Collaborate with the Marketing and Social Media Committee to develop and implement marketing strategies for each event, aiming to maximize attendance and community engagement.

· Evaluation and Improvement: Lead post-event evaluations to assess outcomes, gather feedback, and identify opportunities for improvement. Share findings with the committee, ACHC staff, and the board to inform future event planning.

Time Commitment:

· The Chair should expect to dedicate a significant amount of time to committee leadership, event planning, and execution. This includes regular committee meetings, coordination with ACHC staff and partners, and increased activity leading up to and during events.

Desired Skills and Qualifications:

· Proven experience in event planning and management, preferably within the arts or nonprofit sector.

· Strong leadership and organizational skills, with the ability to manage multiple projects and deadlines effectively.

· Excellent communication and interpersonal skills, capable of fostering collaboration and building relationships with a diverse group of stakeholders.

· Creativity and flexibility in addressing challenges and adapting to changing circumstances.

· A passion for the arts and a commitment to enhancing the cultural landscape of Henderson County through events.

Impact:

The Chair of the Events Committee plays a crucial role in showcasing the vibrancy and diversity of the arts in Henderson County. Through strategic leadership and collaboration, the Chair ensures that ACHC events are successful, impactful, and reflective of the community’s rich cultural heritage. This leadership role not only advances ACHC’s mission but also strengthens the community’s engagement with the arts, creating lasting memories and fostering a greater appreciation for the arts among residents and visitors alike.
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